
School Leader: Shekeria Barnes

Week Ending Date: November 30, 2023

Student Enrollment
Revenue Planning
(Budgeted Target) K-8

This
Month

Last Month

Kindergarten 91 91
1st 88 88
2nd 93 93
3rd 82 84
4th 84 85
5th 93 96
6th 123 125
7th 88 88
8th 83 84

Total 825 834

Criteria* Progress

Academics SCSA uses the linked curriculum to support student learning. It can be accessed HERE.

Alongside this we focus on progress monitoring through in class assessments and both iReady
and Case 21 benchmarks.

Data Chats are conducted monthly with staff to increase understanding on what students have
mastered as well as any gaps of understanding.

You can access longitudinal data here:
https://drive.google.com/drive/folders/11fZ-XzQy-IuqOpJA96S8znb5gTwxgaGw?usp=sharing

https://drive.google.com/file/d/1fYZzSLCbqtwuiPIAmqsurTxxHNP5FMV2/view?usp=drive_link
https://drive.google.com/drive/folders/11fZ-XzQy-IuqOpJA96S8znb5gTwxgaGw?usp=sharing


Staffing Openings:We are currently fully staffed.

PD: Ongoing Coaching Support using the Getting Better Faster Framework:
https://visiblybetter.cepr.harvard.edu/files/visibly-better/files/get-better-faster-scope-sequence.
pdf

The above is our school-wide coaching model using the “Getting Better Faster” framework for
teacher improvement which is aligned with daily and weekly walkthrough and
feedback/coaching sessions by the Instructional Leadership Team (ILT) which is Barnes,
Mcllwain, Williams and Allen.

Bi-Weekly Professional Learning Communities (PLCs) with EVERY grade level are
addressing various high level school instructional needs such as small group instruction,
workstation and differentiation modes, data driven decision making and a few other topics to
be shared at the next meeting.

Topics Have Included:
Small Group Instruction
Differentiation Strategies
Lesson Plan Development
Classroom Management Techniques

Recognitions:We continue to recognize staff for being MVPS which aligns which our
#OneTeam school theme this year. Phase 3 will recognize teachers that have consistently been
observed with high levels of rigorous questioning, 95-100% authentic student engagement,
intentional small group instruction and strong classroom climates and cultures.

Facility Improvements: None to note at this time

Compliance: Testing: A school wide calendar has been created and can be accessed HERE

EC: Nothing to highlight at this time.

ESOL: Nothing to highlight at this time.

Other: N/A

Budget
Fundraising: A successful Rocket Run took place in November through our partnership with
our RPSA and APEX Leadership!!! SCSA raised over $13,000 towards literacy efforts!!!!

https://visiblybetter.cepr.harvard.edu/files/visibly-better/files/get-better-faster-scope-sequence.pdf
https://visiblybetter.cepr.harvard.edu/files/visibly-better/files/get-better-faster-scope-sequence.pdf
https://docs.google.com/spreadsheets/d/1B-MMGcpkrLlx3X_9eIJWpMaW9mQEOyBeCp9yoq86WpQ/edit?usp=sharing


Operations: Safety: None at this time.

Parent Communications and Events: Is very frequent, ongoing, clear and consistent.

Community Engagement: As previously stated, SCSA partnered with APEX Leadership to
not only fundraise, but to help build leadership capacity in all students. To learn more about
their program. Check them out at APEX. Parents were invited to not only support with
fundraising but to also volunteer at the Rocket Run!! We saw over 200 parents on campus on
the day of the run.

Bus Transportation: 360 riders daily with a waitlist that is updated every two weeks if a
student is no longer riding the bus.

Food Service: Fully staffed and working to serve free breakfast and lunch daily! 550 lunches
daily and now 325 for breakfast!. We’ve had a slight increase in participation.

Extracurricular: Athletics: Both the Volleyball and Soccer teams are the conference champions!!!! This is the
2nd year in a row for both SCSA teams and we are incredibly proud of them and the great
coaching staff.

Clubs: They are in session and moving along well.

Service Learning: Non at this time

8th grade will be taking a college and museum tour in Raleigh on Dec 5th.
Technology: Nothing new to report at this time.

Accreditation
Process:

SCSA has begun the accreditation process. We have completed the initial candidacy workbook
that includes an executive summary, statement of assurances and a diagnostics worksheet to
rate the progress of the school in a number of categories. This work was completed by the
greater leadership team. Barnes and Lucas have bi-weekly Cognia meetings with the school’s
facilitator. We are on schedule to submit most items prior to January.

https://apexleadershipco.com/


Celebrations:

● A successful whole school fundraiser!
● 3 successful Spirit Nights where SCSA has partnered with local restaurants and Chuck E Cheese.
● Soccer and Volleyball championship winners for the 2nd year in a row!
● 75% staff implementation of the 90 day Get Better Faster coaching framework
● The BOD and admin presented to the NC Charter Advisory Board in pursuit of our school’s 5th

year renewal.

Checkout this November highlight slideshow!
https://youtu.be/Vpq4m0kyeH0?feature=shared

https://youtu.be/Vpq4m0kyeH0?feature=shared

