Southwest Charlotte STEM Academy

Governing Board Report

Date: 8/20/2025
Principal: Teddy Mcllwain

Revenue Planning Enrolled Waitlist

Kindergarten 95 5

1st Grade 90 0

2nd Grade 112 0

3rd Grade 115 0

4th Grade 101 21

5th Grade 107 13

6th Grade 134 46

7th Grade 113 34

8th Grade 103 35

Total 970 154

Criteria Progress
Academics e Teachers are focused on building

routines/procedures while laying the
foundation for academic engagement.
Instructional Leadership Team is
conducting classroom walkthroughs and
giving teachers feedback on their: 1)
Classroom Climate/Culture, 2)
Routines/Procedures, and 3)Student
Engagement/Instruction

3rd Grade will take BOG on 8/26




o K-8 |-Ready Testing Window opens on
8/26

Staffing

e Fully Staffed

Facility

e Great Condition
e 2 additional Brivo entry points have been
added to campus.

Operations

e Safety: All staff were trained in safety
protocol during pre-planning
o Teachers have spent the first 8
days of school reviewing and
practicing these procedures
o Ouir first fire drill is scheduled for
8/20
o Qur first lock down drill will be
scheduled for september
e Communication
o Parents receive a weekly update
via ParentSquare of all important
information from Principal Mac.
o Grade Level Teachers publish
weekly notifications to parents
o RPSA, Athletics, and the Student
Support Teams communicate
throughout the month.
e Transportation:
o Operating 6 buses that run 7
routes. There is a waitlist for all
buses.

Athletics/Clubs

e Volleyball is holding clinics/tryouts

Cheer is holding clinics/tryouts

e AD Sanders has held informational
meetings with coaches/parents.

e Piano, Chess, STEM, Girls on the Run,
Soccer, Jiu Jitsu, Cheer/Dance, and DJ
Clubs will start in September.

Student Organizations

e National Junior Honor Society
e Student Government

Budget
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