Mallard Creek and
Southwest Charlotte STEM Academy
Board of Directors Meeting
November 19th, 2025 @ 6:00pm
Via zoom
  

In attendance: Tasia Colbert, Tonya Tolson, Deanna Smith, Teddy McIlwain, Shelly Domenech
Absent: Kellen Nixon, Leonard Roebuck

The meeting was called to order at 6:17

Approval of the minutes of the prior Meeting
Shelly made a motion to approve the minutes as presented with the correction of “missing to absent” and Tasia seconded the motion. There was no further discussion, and the motion passed by consensus.

There was no public comment 
[bookmark: _heading=h.r1ndpm4whmdi]
Principal Reports:

Please see detailed reports for more information:

SCSA Highlights: Enrollment remains strong with over 200 students on a waitlist. Applications for next year have begun and parent tours will begin in December and run through March. Some sessions will live and others will be virtual. The school is running social media campaigns to invite families to apply, and targeted postcards will be delivered to homes in early December highlighting the School’s programs. Café and transportation continue to run smoothly, and the student culinary council has been a great student activity. AP2 of testing will begin the first week of December with MVPAs and then Iready will take place after the holiday break. Students have been participating in and presenting STEM projects and other hands-on activities. Sports are going great and we are excited to be entering the next season of athletics!
 
MCSA Highlights: Enrollment remains strong with over 200 students on a waitlist. Applications for next year have begun and parent tours will begin in December and run through March. Some sessions will live and others will be virtual. MCSA is looking for one EC teacher and a few long-term leave replacement teachers for future parental leaves. EC desk audit is under way. We are working to submit all financial documents requested by DPI. We have a team working in different sections. Updates will follow once the audit is complete. New sidewalk games were painted outside to add additional activities for students at recess. The students love this new activity! Students had a blast at the Middle school Fall Dance! 

Review of the SCSA Renewal Documents:
The renewal narrative includes an executive summary overview of the school’s current academic performance, compliance, and operational performance. It includes highlights of the school’s enrollment, which is over 920 students, year-over-year academic growth, at its highest SPS since inception, and its financial performance which includes multimillion dollars in assets and cash fund balance. 

The narrative discusses how data is used to drive and improve instruction, core curriculum by grade level, instructional capacity, and comprehensive STEM programming. SCSA also highlighted that the state level data showed that our subgroups of students in every category and grade level outperformed the CMS students!

We also reviewed the facility, student attrition teacher retention, school improvement goals and how the school is living its mission. The entire board was incredibly pleased with the renewal documents and is looking forward to the process!

Tasia made a motion to approve and submit the renewal documents as presented. The motion was seconded by Shelly. There were no further discussion and the motion passed by consensus. 


Review of the October Financials: both schools are trending within their approved budgets. November should start to include local funding revenue deposits for the schools.

 
Review of the Annual Audit: the 24-25 audits for both schools with a net position increase of approximately $900k. Both schools produced clean audits and have met/exceeded all their financial covenants.

Tonya made a motion to adjourn, and the motion was seconded by Tasia. The meeting was adjourned at 7:20pm.
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