Mallard Creek and
Southwest Charlotte STEM Academy
Board of Directors Meeting
December 10th, 2025 @ 6:30pm
210 East Trade, Charlotte
  


In attendance: Leonard Roebuck, Shelly Domenech, Tasia Colbert, Tonya Tolson, Deanna Smith, Teddy McIlwain
Absent: Kellen Nixon

The meeting was called to order at 7:20

Shelly made a motion to approve the minutes as presented from the previous meeting. The motion was seconded by Tasia and the motion passed unanimously. 

There was no public comment 
[bookmark: _heading=h.r1ndpm4whmdi]
Principal Reports:

MCSA Highlights:
This week students are taking the MVPA MOY assessments in math, reading and science.
Students have been attending after school tutoring and receiving interventions in their classrooms and pull-out services. All teachers are following the pacing guides.
Professional Development: Teachers will be receiving training on student engagement during our teacher’s workday. Our focus will be on how strong planning, organizing classrooms, academic monitoring and opportunities for hands-on learning impact student engagement.
Clubs and Sports:
	Girls Who Code 
Cyberhedgehogs: Robotics Club 
Jiu Jitsu 
Basketball Boys and Girls 
Cheer 
Titanettes Dance Team 
MCSA Athletics is officially underway for the winter season, and the energy on campus is electric!  With dance, cheer, and basketball all in motion, we’re thrilled to have close to 80 students actively participating across our winter programs and student ambassador positions. We have students singing the national anthem and helping as a part of coach Clay's sport management team. We opened the season with Titan Takeover, which drew an impressive crowd and, even more notably, welcomed back over 20 alumni who showed their pride and continued commitment to supporting and uplifting our athletic community. 

Our three basketball teams enter the season determined and focused as they look to defend their championship titles. Early performances and preparation indicate that all groups are poised for another strong year. 
In addition, our TSA program is off to a strong start, demonstrating leadership, school spirit, and an increasing presence at athletic events. Their involvement is already helping to elevate the overall student experience. 

Coach Clay will be connecting again with Kellen, aiming to review and bring back concrete examples from their previous conversations and learning sessions to help strengthen TSA’s development and impact. With momentum building and our teams locked in, it’s shaping up to be a memorable winter season for the Titans! 

The Cyber Hedgehogs are off to a great start and will continue building not only the program but the depths of their capabilities after receiving a grant to improve robotics opportunity. 

Firm Foundations After Care Program is offering a Saturday program for Middle School students that addresses teen issues. This is a free program offered to all middle schoolers. 

The wraparound care program has played an important role in our community by offering our students and families mentoring and fun family programming like their upcoming Holiday 



SCSA Highlights: 
MVPA #2: Students are taking their MVPA Benchmark Assessments this week.
PLCs: PLCs have maintained a strong focus on instructional alignment and data-driven decision making. Teams are analyzing classroom assessments alongside i-Ready lesson data to monitor student progress. This work directly informs small group instruction and our direction in Semester 2.
Instructional Focus: Teachers are continuing strengthening explicit modeling, aligned learning objectives, and small-group instruction across all grade levels.

Walkthrough Highlights: Administrative walkthroughs continue to show consistent routines, stronger alignment to lesson objectives, and high levels of student engagement across classrooms. Students are actively participating through discussion, hands-on tasks, and collaborative learning structures.

Communication: Parents continue to receive weekly updates, through the Rocket Blast, ensuring families remain informed and connected. Grade-level teams maintain consistent notifications, and RPSA, Athletics, and Student Support Teams communicate regularly throughout the month to keep families engaged.
Athletics/Clubs
● Chorus (Winter Concert)
● Elementary Cheer & Flag Football Clubs
● STEM Club
● Digi Bridge
● Basketball
Student Organizations
● National Junior Honor Society
Partnerships
● Dottie Rose Foundation
● Semester 1 Awards Ceremonies

Review of the November Financials:

At approximately 42% through the fiscal year both schools are operating within their budget capacities and showing a modest net surplus. We continue to monitor both revenue and expense and will address any future deviations from the budget but for now the schools are operating exactly within budget parameters. 


Tasia made a motion to adjourn, and the motion was seconded by Tonya.  The meeting was adjourned at 7:46. 
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