Mallard Creek and
Southwest Charlotte STEM Academy
Board of Directors Meeting
January 21, 2026
Via Zoom
  


In attendance: Krystle Mcnight, Kellen Nixon, Leonard Roebuck, Tonya Tolson, Tasia Colbert
Absent: Shelly Domenech, Deanna Smith 

The meeting was called to order at 6:05 pm

Tonya made a motion to approve the December minutes as presented. The motion was seconded by Leonard and the motion passed by consensus. 

Public Comment: There was no public comment.
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Principal Reports:
MCSA:
Enrollment is holding steady at 958 students. This is a high number at this time of the school year, and we have 300 new applications for next year already. IN terms of academics, second semester has seen a strong start, and this is due to our hard work over the summer and preparedness. We held an adult PD for staff on emotional regulation, and this has really helped with preparedness in lessons and planning for instruction. The most recent data and student performance is driving our new interventions and blitz camps. The second round of after school camps will cover all grade levels and we have increased our staffing capabilities. We are working with our after-school program, Firm Foundations, to support after school students. 
We are still seeking a certified EC teacher, and our EC Director and Principal, Mrs. Smith, have been supporting EC students. Our robotics club is reinstated this year, and they have really taken off. The goal is to continue to attract learners who are committed to the true aspects of stem engagement and have participants who are ready for competition. Tomorrow during homecoming our cheer team and dance team are both performing and we are hosting the middle school homecoming court. 
Book Fair is coming in, and this is also serving as a Title 1 Night and helping parents become more informed with the usage of funds and how they impact literacy and student academics.
We continue to recognize teacher of the month and their effectiveness and efficacy. Teachers are getting recognized in a variety of ways and the students love this program and celebrate when their teacher wins. This year we have Ms Bradley supporting the team and won in ES and Ms Boyd won for the MS this month. 

SCSA:
Enrollment remains steady from last month in December. We have had a few students move at the end of the year, but we still have 174 students on a waitlist and 300 applications for new enrollment. As Krystle mentioned, this is one of the most important times of the school year. We relaunched our culture and expectations after the break to get everyone ready for teaching and learning and prepared to finish the year strong! We are looking forward to presenting our data next month, but the grade levels are growing. We are focusing on core learning and routines and focusing on our PLCs for teachers and the practices that were successful in first semester. 
	

Approval of the 2026-2027 school calendar:
This calendar is designed to maximize student instructional time and utilizes the holidays in such ways to include as many 5-day school weeks without breaks. The start date as always is Augist 10th which is 2 weeks prior to the start of CMS. This has always been extremely effective for us to seat students and then manage any enrollment shifts. This calendar year is the best of the decade because many holidays fall on a weekend which allows us to maintain consistency in our planning but to end the year with 2 additional instructional days. The Thanksgiving and Holiday breaks are long enough to cover family travel and provide teachers with a day to prepare for students. All the non-student days are typically preferred travel days for families and teacher workdays for staff to end the quarters. 

Tasia made a motion to approve the 2026-2027 calendar as presented. Tonya seconded the motion. The motion passed by consensus. 

Introductions to MorphEd:
Jana introduced herself to the team and their expertise in the educational space. They provide consultation and leadership/instructional coaching and higher education. The team also writes curriculum and provides different levels of support for schools. They specialize in Current State Assessment. They are honored to collaborate with these schools by way of AES and are extremely excited to be part of this project. In this version, we are looking at school culture, after school programming and STEM engagement. We are using the schools’ historical data, climate survey data and where they are today to help refine the vision and focus for growth in the future. We will be conducting our first round of school classroom walks and then we will be distributing several surveys for leadership, teachers, and board members to learn more about our hopes and dreams. The board did not have any questions. 

Review of the December Financials:
MCSA Financial Position
Cash balances at year-end were approximately $1 million lower than the prior year, largely due to timing differences in the flow of state and county funding. The school is receiving slightly higher federal revenue this year; however, it is still too early to determine whether this reflects increased earned funding or normal timing variations in payments.
Although overall cash on hand remains strong, interest income has declined as a result of lower market interest rates. One notable variance is that contracted student services are tracking at approximately twice the prior-year level. Administration is reviewing this increase to determine whether it reflects a higher number of students being served, which may also explain the increase in federal funding.
The school is currently carrying a surplus of just under $500,000. Days Cash on Hand (DCOH), a critical metric tied to bond rating and covenant compliance, remains very strong at 91 days, significantly exceeding the required 30 days under the bond covenant.

SCSA Financial Position
At this time last year, the school had not yet received all revenue owed and subsequently received more than $1 million in back payments. This year, revenue tracking and monitoring processes have improved, resulting in more predictable cash flow and stronger year-to-date performance.
SCSA continues to demonstrate strong financial health, posting approximately $650,000 net positive year-over-year. This performance positions the school well for the refinancing discussions currently underway, which are expected to lower interest costs and generate additional long-term savings. These results reflect strong school leadership, stable performance, and sound financial management.
School nutrition participation continues to increase annually, which is reflected positively in budgeted revenue and represents a significant point of pride for the school. Cash reserves remain strong, generating solid interest income, and contracted student services expenses are tracking flat year-over-year, indicating stable service levels.
SCSA is currently reporting a positive net surplus of approximately $400,000. While the bond covenant requires 45 days cash on hand, the school is maintaining nearly three times that requirement, demonstrating exceptional liquidity and financial stability.


Tonya made a motion to adjourn. Tasia seconded the motion. The meeting was adjourned at 7:10. 






