Mallard Creek and
Southwest Charlotte STEM Academy
Board of Directors Meeting
March 25th, 2026
Mallard Creek  STEM Academy
9142 Browne Rd.; Charlotte, NC 28269

  
In attendance: Deanna Smith, Teddy McIlwain, Krystle McKnight, Tasia Colbert, Tonya Tolson, Leonard Roebuck, Kellen Nixon, Shelly Domenech

Also in attendance: TOY candidates and TOY team


The meeting was called to order at 5:09


Approval of the minutes of the prior Meeting
Kellen made a motion to approve the minutes as presented. The motion was seconded by Tasia. Motion passed by consensus.

There was no Public Comment 
[bookmark: _heading=h.r1ndpm4whmdi]
Teacher of the Year Celebration!
Celebration of the TOY team recognition: Jordan Lewis, Mia Carpenter, Tomeka Martin, Karen Weatherspoon, Raheem Roberts, Elizabeth Vaughan, Carlotta Hollis, Courtney Heikala

Principal Reports
SCSA: 
Review of renewal feedback item

MCSA:
Review of the enrollment and recommitment 
Parent information sessions and tours, Tiny Titan Day! 

Review of the March Financials: We are in a place where at the end of the year we are looking closely at our Fund 1, State funds. This is a budget category where you receive revenues that are allotted for specific purposes and you must encumber them before June 30th or you will lose them. After we pull down all the state funds for both schools, we will begin to work off the other funds and expect a nice surplus at each school by the end of the year nearing a half million dollars. These two programs stand up and apart form most schools in the state and nationally for their economics.  We want to call out we are in a declining population environment and surrounded by more options and competition by way of virtual schools and homeschools. 

MCSA:
Their state revenue is banked and at the end of quarter 3, we are 78% of the year and on target in their budget. At this time, the state revenue is higher than expected so we plan to use these funds first, so we don’t forfeit these funds. We have additional funds from investments in the bank, and additional café funds from our phenomenal nutrition program. We are trending higher in salaries which is ok, and we are over budget in student services including SPED and social services. The school is currently posting a $900,000 surplus and will end with a positive net position. E will be redoing the roof and HVAC systems for the 2 original buildings over the summer as well as another summer exterior painting job. 

SCSA:
The school is sitting on 160 days of cash on hand for operations. This is over $4mm and we need to keep all of the funds in the account as part of our bond requirements so we can have a lower interest rate on our facility debt.  We have additional funds from investments in the bank, and additional café funds from our phenomenal nutrition program.  We are working on a bank financing that we will encumber over the next 24 months. Based on our program and financials, we are hoping to negotiate a better interest rate to save the school even more money over the next 2 decades. 

Kellen made a motion to adjourn.  Tonya seconded the motion. The meeting was adjourned at 6:35.






