Mallard Creek and
Southwest Charlotte STEM Academy
Board of Directors Special Meeting
May 7th, 2026 at 6:00pm 
Via Zoom  


In attendance: Tasia Colbert, Tonya Tolson, Kellen Nixon
Also in attendance: Bob Scahffer, Lester Allen

The meeting was called to order at 6:05

Review and approval of the 26-27 NSLP RFPs and Rubrics including:

a. Milk Service
b. Produce Vendor
c. Food Source Vendor


Bob shared the RFP process, the public notification, and the resulting rubric for each component of the program.  These RFPs are part of our 5-year cycle, and we will not be required to go through this process again for 5 years unless we need to make a change in the vendors. The Board reviewed the rubrics. 

Food and Milk Distribution Updates
Bob presented updates on the food and milk distribution RFP process. For food distribution, only the current provider HPS/Gordon Food Service responded, and Bob recommended continuing with them due to their excellent service over the past five years. For milk distribution, two vendors responded - Mayola and PET - with Mayola being disqualified for arriving late and not meeting RFP requirements. Bob suggested keeping the current provider PET for milk distribution as well.
Vendor Performance and Evaluation Process
Bob recommended keeping PET as a vendor, noting that PET would have won based on rubric scoring due to their online ordering system. Nixon suggested implementing performance evaluations for current vendors to assess their service quality before future RFP processes. Bob agreed to include performance evaluations in future RFPs and recommended continuing with Fresh Point for produce services based on their high rubric score of 93.9 and excellent service record over the past 4-5 years.
Contract Renewals and Food Services
Bob discussed contract renewals with Nixon, explaining that all three current contracts include performance clauses and allow for automatic renewal with 4 additional years. Bob also mentioned that Fresh Point was selected over competitors despite a $6,000 price difference due to their superior service, including 5-day weekly delivery versus 3 days. The team confirmed that Domino's whole grain pizza, which meets National School Lunch Program requirements, has been well-received by students over the past 4 weeks when served on Fridays. 
Kellen noted that he is pleased with the process and offered an idea that we continue to complete a performance review of current vendors so that the Board has a good pulse on other vendors in the future and utilize performance as well as price and offer.  We discussed the introduction of Dominoes Pizza for Fridays and their integration into the final food service program.  Tasia asked questions about beverage service and confirmed that the school typically serves only milk and makes water available. Additionally, there are days that fruit slushies are offered to replace fresh fruit. Lester reminded the Board that milk substitutes are available and don’t require a doctor's note. 

Kellen will sign the documents for the Bob needed to update the procurement policy to reflect the changes in the federal fiscal policies that change the threshold to $15,000. 

 Kellen made a motion to approve the procurement policies as presented as well moving forward the 3 vendors recommended by the Nutrition director based on the rubrics. Tasia seconded the motion and the motion passed by consensus.

Tasia made a motion to adjourn and Kelen seconded the motion. The meeting was adjourned at 6:23 pm.






