Mallard Creek and
Southwest Charlotte STEM Academy
Board of Directors Meeting
June 24th, 2026 @ 6pm
Via ZOOM
  


In attendance: Shelly Domenech, Tasia Colbert, Leonard Roebuck, Tonya Tolson, Deanna Smith, and Teddy McIlwain

Absent: Kellen Nixon

The meeting was called to order at 6:05 pm

Approval of the minutes of the prior Meeting: 
Leonard made a motion to approve the minutes from the April board meeting. Tasia seconded the motion. The motion passed by consensus.

Tonya made a motion to approve the minutes from the special board meeting as presented with an edit to a name spelling. Tasia seconded the motion. The motion passed by consensus.

There was no Public Comment
[bookmark: _heading=h.r1ndpm4whmdi]
The floor was open for nominations for new board officers. 

Tasia nominated Tonya to serve as the Board Chair. 
Tonya nominated Leonard to serve as the Vice Chair.
Leonard nominated Tasia to serve as Treasurer.
Tonya nominated Shelly to serve as the Secretary.

Shelly made a motion to approve the slate of officer elections. Leonard seconded the motion. The motion passed by consensus. 

Approval of the 2026-2027 Budgets

The budget is somewhere between accurate and fiscally conversative from a review standpoint. We are being conservative based on the inflation and ability of the state and federal governments that pass laws that improve per pupil funding. We are showing a very modest increase of only 1% in revenues and expenses are showing an increase in inflation as well.

SCSA has 920 projected students and will earn $12.1mm in total revenue. We noted that the federal revenue has increased quite a bit. These revenues will flow through Title 1,2,3 and 4. It is noted that we intend to use that money via the consolidated federal grant applications to support student academic outcomes. We will revisit this and share the positions and/or curriculum identified to support our at-risk community. 

Mallard has projected students and will earn $13.1mm in total revenue. Like SCSA, increased revenues for Mallard come through federal funds, but in MCSA it is in PRC 611 which is for Students with Disabilities and the finding is through IDEA grant. 

With regards to expenses, we received notice form the state healthcare program there will be an 8% rate increase for health benefits which has significantly added to the expense line in benefits and taxes for staffing at both schools. There is a smaller delta in the year over year benefits line at Mallard because less teachers took advantage of the benefits package. Unfortunately, the expenses have increased at a higher rate than revenues. Due to our conservative budgeting, the school remains in a safe position.

Regarding salaries, there is a small amount of realized savings in salaries due to our Region wide shared employees. So, although salaries are increasing for teachers, there are net savings from economies of scale. Mallard sees an increase in salaries due to the additional staffing for EC teachers.

Other non-instructional expenses at SCSA remain constant. We expect an increase in revenue from the nutrition program and will see an increase in our staffing model that does not negatively impact the budget. We have an increase in the technology line for new technology, and the principal has already submitted an order for additional technology so it will be on campus before school starts. Mallard’s non-staffing expenses include increased technology for staff. All staff will receive new technology this summer. We also bring in new and improved copier machines and services. We are also increasing contracted services for EC students. Lastly, Mallard is getting some nice facility upgrades and improvements over the summer including new AC units, roofing, and interior work. 

Tasia made a motion to approve the 2026-2027 budgets as presented. Shelly seconded the motion. The motion passed by consensus. 

Shelly made the motion to adjourn. Leonard seconded the motion. The meeting was adjourned at 6:48pm.






